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Lae People's Democratic Republic

Empowered lives.
Resilient nations.

Basic Project Information

UNDP Award 1D 00064630

UNDP Project ID GPAR SCSD-00081322

Project Duration 4 years

Reporting Period July-September 2014

implementing Partners M?n:rstry of Hlome Affai.rs. }

National collaborating agencies Minisiry of Fmanc.;e,'Mmlstry .Of E’Eanmng gnd .
investment, Provincial and District Administrations.

Other UN/Internationai collaborating agencies ~ UN Capital Development Fund (UNCDF})

Swiss Agency for Development Cooperation, Republic

of Korea, Government of Luxembourg

UNDP Programme Officer/Programme Analyst  Viengmala Phomsengsavanh/Thilaphong Cudomsine
UNDAF OUTCOME 2. By 2015, the poor and vulnerable

benefit from the improved delivery of public services, an
UNDAF and Cotintry Programme Outcome effactive protection of their rights and greater participation in

transparent decision making

Cost-sharing third parties

Original Budget (US$) Latest Signed Revision (US$)
Total Budget

12,568,800 12,568,800
United Nations Dev. Programme 400,000
United Nations Capital Bev. Fund 1,300,000
Swiss Agency .for Dev, 4.000,000

Resources Cooperataon
Republic of Korea 2,000,000
Luxembourg Government ‘ 1,000,000
GEF {paraliel) 2,000,000
Government (parallel) 702,000
Yet to be funded 1,166,800




1. Project Implementation Status and Key Results
Implementation Status Summary at Outcome level (This needs to be completed by project)

o DDF-Sam Sang Review - National consultancy begun with object to compare and
investigate how DDF modality might operationally align more closely with Sam Sang
national pilot, including opportunities/options for co-funding of some district
development infrastructure and service enhancements. {Output 1)

e NGPAR assessment / DDF review / NGPAR 2016-2020 Concept paper: Procurement
of consultants (2 International; 1 National) is at advanced stage to undertake a
combined NGPAR/DDF review and develop GPAR Concept paper. in-country
assignment planned for Q4 2014.  (Output 1)

e Workshops on Civil Service Appraisal system contributed to increased understanding
of the existing civil service appraisal system and the importance of job description in
developing a results-based civil service appraisal system as planned for the future.
participants came from key central ministries, party committees and departments.

{Output 1)

o The development of a Decree on Ethnic and Religion took a step forward with support
to a workshop that provided an opportunity for participants from Ministries and
government organisations to engaged and contribute ideas in the developing the
policy direction and framework for ethnic and religion. {Output 1}

o 30 provincial officials {5 women} learned how fo better monitor and evaluate the
implementation of the Operational Expenditure Block Grant {OEBG) of the DDF in
Luang Namtha and Luang Prabang provinces. This promotes the capacity of local
officials and better analysis of service programmes such as the OEBG. (Output 3}

e The construction of 22 small scale district infrastructures and delivery of 208 other
service interventions in the priority areas of Health, Education, Agriculture and Public
Works for FY 2013/14 continued and nearing completion. These are delivered directly
by district officials using DDF grants and technical support. Total value of these service
improvements is $998,000 in FY 2013/14 and estimated to directly impact the lives of
758,067 iocal citizens { 48% female) . (Output 3)

e The opening of a new ODSC in Khong District, Champasak Province move nearer
foliowing the workshop on ODSC principles and preparations. The participants now
have a greater awareness of ODSC modality and better understanding of relevant
issues such as appointment of staff, charging of services and learned how to design
sarvice procedure. (Output 4}

e Final installment for CADEM projects granted for 2014 have been transferred to 12

2




projects {out of 15 approved projects). CADEM grants encourage the public
administration to compete with proposals to undertake specific organisational /
capacity initiatives, Call for Expression of Interest (proposals) for 2015 CADEM
competition closed during Q3 and will be assessed.

Monitoring missions by MoHA/GPAR for 4 CADEM Fund projects in Champasak
province, Luang Prabang Province, Vientiane Capital and Borikhamsay province
revealed very good implementation progress against work plans by the local
authorities, The assessment report is being finalized.

The new District Service Delivery Monitoring System (D-SDMS) and Service User
Feedback System (SUFS) has progress from design stage. Management and
implementation arrangements have now been agreed with provincial and district
officials in the two piiot districts {Houn District, Oudomxay & Saravan District,
Saravan). This paves the way for the local implementation of the pilots, which are
designed to provide district officials with key service data for local level monitoring
and planning and to provide a mechanism to gather service users’ feedback on key

district services.
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